
1 Goal
Start on the second line:  
Name the project you need  
to think about.

Then, on the first line:  
Add descriptors – positive 
word/s to create an ‘amped 
up’ goal statement, ex. 
“Successful/ly...” or “Amazing...” 
or “Easily...”, or “Quickly,” etc.

(This step should take  
less than 30 secs.)

Add current date and start 
time at base of template.

2 Win Moment
When:  Write a date in the future where you 

could imagine the goal is complete. 
ex. December 31, 2021.

Who:   Who is celebrating or experiencing 
the result of this goal? Choose one 
specific point of view, ex. “Me,” or “Me, 
James, Kate,” or “Our [name] Team,” 
or “Client of [project],” or “Customer of 
[product],” or “Viewer of [project],” etc. 

Where:  Where are you/that person when 
celebrating or experiencing the goal? 
Describe the location/environment, 
ex. “At home,” “At work, “At a party,” 
“On the beach,” “At a restaurant,”  
“At a retreat,” “On the computer,”  
“On the phone,” etc.

3 “W.O.O.T.S.!!!”
 What Outrageously Optimistic 
Things are being Said in this 
Win Moment? Write the top/
best three statements in quotes 
(“”) with exclamations (!!!)

(Make sure each statement is 
different/not too similar.)

Note that it says, “Outrageously 
Optimistic” for a reason...  
Aim for the ideal! (Why aim for 
anything less than the ideal?!)

This step opens up and excites 
your brain to create a ‘focused 
thinking zone’ which you will 
need in the next step (Step 4).

4 Awareness  
Inner Circle
Write three ‘Win Points’ 
for each WOOT. Read the 
WOOT, then anwer the 
question: “What are three 
things you did that made 
this WOOT a reality?” Write 
answers in past tense. 

Be concise. For hand-
written sessions, write 
small enough to fit text 
inside the circle and  
write slowly so you can 
read your writing!

5 Awareness  
Outer Circles
 For each of your nine 
Win Points in the inner 
circle, read one Win 
Point aloud, then in the 
corresponding outer 
circle write an answer  
to the question:  
“What is the one highest 
priority action you 
took to cause this to 
happen?”

6 Inspiration
Create positive motivation 
by filling in the top of the 
circle with answers to the 
question: “Why are you 
personally inspired to spend 
your time working toward 
achieving this goal (why is 
your heart in this)?”

Create negative motivation 
by filling in the base of  
the circle with an answer to  
the question: “What would 
be one pain/consequence 
of not working toward 
achieving this goal?”

7 Next
Look at your Awareness 
Outer Circle actions. 
Choose one action you 
believe is the highest 
priority to focus on first, 
then write this into the  
Next circle.

Add finish time at base 
of template and calculate 
total time of session.

Keep your completed 
Gainstorm where you 
can refer to it often - this 
is your vision-strategy 
blueprint, WOOT WOOT!
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Gainstorm Seven Steps 
Focus on one step at a time (don’t think ahead)

Completed Gainstorm 
All relevant areas filled in with text 
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